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BACKGROUND

Forest Renewal B.C.’s (FRBC) five-year strategic plan for 1999-2004 is aimed at moving more towards sustainable forest management.  For the Strengthening Sustainable Forest Management (SSFM) component this signifies a shift from operational level forest management to higher level strategic decision and planning processes around the Kootenay/Boundary Land Use Plan, Higher Level Plans and Timber Supply Reviews.  

The SSFM objective is focused on two aspects of sustainable forest management: (1) maintenance of environmental values and (2) resource benefits (timber and non-timber).  SSFM investments should provide forest resource managers with information about how management choices affect ecological processes and functions most at risk from strategic forest management decisions regionally and/or provincially.  At the same time, support must be given to sustaining timber and related resources such as non-traditional forest products and ecotourism.

In the above context, the Kootenay/Boundary SSFM Steering Committee is responsible for identifying and defining key sustainable forest management issues for resolution within the SSFM strategic framework.  The steering committee has representation from the ministries of Sustainable Resource Management and Forests as well as industry, FRBC and the environmental community.  The main tasks of the committee are:

· to identify the most critical strategic issues for sustainable development in the region;

· to develop a strategy for addressing each strategic issue with respect to strategic planning and management;

· to create a proposed action plan for each strategic issue including (a)identification of specific projects or activities, timelines, rationale and benefits, cost and, (b) identification of performance indicators to evaluate success;

· to collaborate with districts, stakeholders and environmental groups in finalizing the SSFM strategic issues and proposed strategies; and,

· to bring forward SSFM strategic issues and funding recommendations into the overall regional Resource Management Plan. 

REQUEST FOR REVIEW AND COMMENT

In consideration of the information provided above, your participation is requested with the following:

1. review and comment  on the SSFM strategic regional issues draft template reports prepared by the regional SSFM steering committee (bullet format acceptable).  A complete set of the issue templates is provided in the second attachment accompanying this e-mail.

2. evaluate regional SSFM issues and proposed strategies/activities using evaluation criteria (Appendix A) and reporting table (Appendix B).  The strategies and activities proposed to address each issue have been outlined for your review convenience.  Again, additional detail can be found in the Issue templates referred to above.

3. identify additional SSFM strategic knowledge/information needs (where applicable) – Keeping in mind the strategic objectives of SSFM, identify and evaluate the new strategic issue(s) and associated strategies/activities within the evaluation table provided.

4. it is recommended that, if possible, review and reporting be co-ordinated between ministries, licensees and stakeholders

5. the timeline for completion is September 5, 2001.  All comments should be forwarded in electronic format to Bernie Peschke ( e-mail: Bernie.Peschke@gems1.gov.bc.ca )

NEXT STEPS

Following receipt of review comments from districts, licensees and stakeholders, the Kootenay/Boundary SSFM regional steering committee:

· will consolidate and document review comments by management unit (i.e., TSA and TFL);

· may revise SSFM regional issues templates based on review comments, additional submissions and within the strategic context provided by SSFM; and,

· will provide recommendations to FRBC of regional SSFM priority issues, activities/strategies and funding.

If you have any questions or require additional clarification, please do not hesitate to call Dennis Hamilton, SSFM Regional Contract Coordinator (352-4665); Bernie Peschke, MoF (354-6271); or, Kathy Eichenberger, MSRM (354-6349).   

The Kootenay/Boundary SSFM Regional Steering Committee thanks you for your attention to this request.

Appendix A: Kootenay/Boundary SSFM Strategic Regional Issues Evaluation Criteria (apply to issue evaluations in AppendixB)
The major categories for consideration during evaluation of SSFM strategic issues and associated strategies/activities include:

· URGENCY – (timeframes for Kootenay/Boundary Land Use Plan, Higher Level Plan, Timber Supply Reviews)

· BENEFITS – (sustainability, reduction in uncertainty/risk to environment, increase in certainty about sustainability of harvest, scope of benefits (landscape unit/number of landscape units/regional/provincial), timeframe (immediate/long term), support)

· PROBABILITY OF SUCCESS – (timing, complexity, expertise required, obstacles, etc.)

Appendix B: Kootenay/Boundary SSFM draft Strategic Issue Evaluation 

(no order of priority)

(use with evaluation criteria from Appendix A and details provided in strategies/activities section of the table.  More detail on each issue can be found in the SSFM Issue Templates (Attachment 2))

District:




Contact(s): 

SSFM

Strategic 

Issue


Issue Evaluation Rating

(H, M or L)

Strategies/Activities
02/03 Est. $ needs(000)
Strategy/Activity

Evaluation Rating 

(H, M or L)


Urgency
Benefits
Probability of Success


Urgency
Benefits
Probability

of Success

#1 – Spatial Analysis



· Spatial base cases, Timber Supply Branch functionality checks, sensitivity tests and deployment choice reports will be completed for tier one Pilot management units (TFL 14 and 23 pilots).
285

(total)








· For tier two management units (Kootenay Lake and Invermere TSAs), complete base cases, functionality checks and sensitivity test. 









· Tier three management units will be preparing for base case development.





#2 – Landscape Unit Planning: Old and Mature Forest



· Aerial flights to identify and assess candidate old and mature forest stands leading to legal establishment of LU objectives for OGMAs.
300








· Establish rates and patterns of natural disturbance for major BEC units to guide Seral stage targets, OGMA deployment and FDP development.
75




#3 – Structural Attribute Definitions of Old and Mature



· Continued work on old refugia (ESSF) and synopsis of results of 7 BEC units completed.
50








· Inventory of rare Lichens on previously established ICH old growth study sites
25








· Model structural attributes in managed stands of moderate intensity fire regime.
25








· fire history and stand re-construction studies in IDFdm1
5




#4 - Mountain Caribou









#5 - Ungulate Winter Range (East)



· Field verification and prelim. PEM and Habitat ratings
150








· Habitat Mapping for UWR in the EK
30








· UWR Guideline refinement
10




#5 - Ungulate Winter Range (West)



· Competion of radio-telemetry and track count data collection
30








· UWR Mapping
90








· Mapping review and guideline completion
10








· Post mapping gap analysis
5








· Final data collection and UWR modeling for identified areas
30-50




#6 – Water Quality, Quantity and Timing of Flow



· Create Water Quality Index tool based upon summary and analysis of 5 yrs inventory along with other pertinent information, such as fish utilization, IWAP, CAP, ECA, BEC, etc…
100








· Calibration of existing bioassessment procedures to regional resident ecology
40








· Continued trend monitoring on select representative watersheds in addition to impact assessment monitoring on a few high priority watersheds
300








· GPS data collection on stream and water imtake location to obtain accurate information to implement HLP objectives
50








· Create water sampling tool kit for use by water purveyors and forest companies
40




#7 - Site series and Predictive Ecosystem Mapping (PEM)



· Large scale BEC sub-zone mapping Boundary and remainder of Invermere forest districts
50








· PEM coverage for remainder of the region including detailed accuracy assessment of 2 major PEM projects
175








· Improve weak BEC site series classifications, including ESSFwm, ICHwk1 and ICHdw
10








· Improved site productivity estimates (SIBEC) in post harvest regenerated stands
75




#8 - Fisheries



· Reconnaissance level fish and Fish Habitat inventories 
500








· Fish Habitat assessment tool (FHAT20) modeling of fish distribution and habitat capability
50








· Species and stock specific fisheries inventory (eg. Telemetry)
150




#9 - TSR inputs for Unstable Terrain



· develop a method for reconnaissance level avalanche mapping and netdown procedure
40

(total)








· Implement standard methodology of TSR netdowns based upon existing TSM 





#10 – Grizzly Bear Avalanche Track Classification



· detailed avalanche track mapping and classification
140








· Monitor Grizzly Bear use of Avalanche tracks
20




Other Sub Regional SSFM Issues/Topics

Landscape Unit Planning 



· committee to define GIS reporting needs linked to Strategic Land Use Plan and Land Use Plan objectives









· access to current MELP and MoF GIS land use planning GIS data sets









· define and develop program reporting with ministries and industry









· training in use of desktop application software









· deploy desktop software





TSR inputs for Operational Adjustment Factors (OAF)



· establish Steering Committee (Forest Practices Branch, regional experts) and produce action plan









· design sampling system based on size and variability of stand types





TSR and partial cutting



· establish steering and sub-committees to develop partial cutting action plans for issues (i.e., PROGNOSIS, growth and yield needs and model functionality









· develop detailed project plans (i.e., research, analyses and extension)





TSR inputs for operability limits



· update lines using forest development plans, silviculture prescriptions, total chance plans, air photo interpretation and target field checks





Rare and Endangered Species



· Reconnaissance surveys, inventory and habitat assessments.





TRIM II









VRI



· New vegetation inventory of all vegetation





PSP Remeasurements



· Cyclical remeasurement of permanent sample plots





Type II Silv. Investment Analysis



· Computer modelling to forecast potential outcomes of a variety of silvicultural scenarios for a specified management unit (TSA/TFL)





ECA



· More accurate mapping of actual equivalent clearcut area for modeling input





Archaeological Inventories



· Overview assessments and impact studies





Recreation Plan



· Recreation planning compatibility matrix to assist in commercial recreation referrals which may also include road identification, use and density





Big Horn Sheep/Breeding Bird Study









Coarse Woody Debris Evaluation









Armellaria root disease (OAF 2)



· Project to identify process by which to determine reliable operational adjustment factors (OAF) for Armellaria root rot





TSA Re-inventories









G&Y Strategic Plan Development



· Develop growth and yield strategy to support and/or assess TSR and Land use Planning implications





TEM



· Stratification of the landscape into map units based upon ecological criteria





Terrestrial Ecosystem Restoration



· To restore the capacity of ecosystems to provide the natural diversity of processes, habitats and species where they have been significantly impacted by past forestry practices





Volume and Decay



· 





Wildlife Tree Patches



· Mapping and evaluation to determine if they will be abandoned, harvested or contribute to old growth targets





Forest Dynamics



· Determine the dynamics in non contributing stands (inoperable) with respect to the old seral age account for biodiversity





TSR – Riparian Accounting



· Improve upon methodology for riparian habitat accounting within TSR based upon existing inventories and stream classifications





Visual Landscape Inventory









Biodiversity



· Monitoring/Inventory/Modeling





Aquatic Conservation Strategy



· To guide decisions on the protection, conservation, restoration and monitoring of aquatic ecosystems





Lake Inventory



· Primary and secondary lakes component of fish and fish habitat inventory





Medium Carnivore Inventory



· Development of interpretations for medium carnivores based on existing habitat mapping





Alluvial/Debris Torrent Fan Inventory









Wildlife Monitoring/ Population Studies



















Others to be considered






































� H=high	M=moderate	L=low





